TRAINING FOR REALTORS

Florida Realty of Miami has one of the best training programs available for new realtors. The broker is a Licensed Real Estate Instructor. He has been teaching real estate courses for over 7 years. The difference between having the courses taught by the Broker of the company as opposed to the way that most other companies do it (which is that a realtor from the company or an instructor from outside of the company does it) is that the Broker will teach you all the tricks and give you all the tips that he has learned throughout the years which will give you a competitive edge over other realtors. If a realtor teaches the course you can rest assured that he will not teach you everything he knows because he sees every other realtor as future competition. An outside instructor will teach you only what he is required to teach you. He will not go into anything extra that the Broker will because he is not getting paid anything extra. So in both those cases the one who loses is the realtor.  
Florida Realty of Miami is the only company that has a full training program online in both English and Spanish. This gives the realtor the convenience of doing the training from home or from any computer in the world at any time that they desire.
Most companies that offer training offer it once a week or 5 days every 2 months. This does not work very well. Many realtors have other jobs and cannot make the training classes. The online training has overcome all these disadvantages. It is now up to the realtor if they do the training or not. There are no more excuses. It is readily available. 

These online courses are exactly like courses that are offered in Universities. All universities have courses that are on videos. The students show up to the class and they watch a video prepared by the professor for that day. Or they watch classes online from their homes. This is just like that. You will find them very informative and you will learn everything that you need. You can see them as many times as you like and you can rewind it as much as you need to. We have had great success with our online classes.
You will be doing exactly what the students in the class were doing. They were listening to the Broker explain for example the Purchase Contract line by line. They were following along in their training manuals. Nobody was interrupting the class, they were simply listening. You will be doing exactly what they were doing. You will have the same Training Manual and you will be following along just like they were. At the end of class the students in the class would ask questions, the students that are doing the course online will write their questions down and will then ask their mentors. No difference. That brings us to the next topic, “Mentors”. 
We have a mentor program. A mentor program is a MUST for a new realtor. Most companies that have a good training program have a mentor program. But almost all the companies that I know of that have a mentor program such as Keys, Coldwell Banker, Century 21 have a very abusive program. First, they start you at 50% commission. Then they take away another 50% for the mentor for 3 transactions. That means that the realtor makes 25% for 3 deals. This is ridiculous. One of my realtors who came from Coldwell Banker sold a 1 million dollar home on his first transaction. He made $30,000 in commission. Coldwell Banker kept $23,000, and he still had 2 more transactions to go at that commission split. That is horrible!
Our mentor fee is very fair. The new realtor (new means right out of school, not new to the company) will make 70% on their first transaction, but they will have someone who is going to teach them and help them through their first transaction. It is only for the first transaction. Nobody has needed a mentor for more than one deal.

Why do you need a mentor? If you go to a company that does not have a mentor and they tell you, “Don’t worry, I’ll help you”, run out of the office. You will regret it. It sounds good but it does not work. New people need a lot of help because everything is new. No broker will be able to stop doing what he is doing to help you with all of your questions. He might answer a quick question but that will be it. Then you will be forced to ask other realtors in the office for help. You will feel like you are bothering people (because you are) and you will eventually stop asking and become very frustrated. You will not sell anything because you don’t know what you are doing. In about 6 months you will probably give up and quit. That is what happens to 83% of new realtors. They quit during the first year. The main reason is that they were not trained properly so they did not sell anything.
The whole purpose of our online classes and the mentor program is to train you to the point where you know what you are doing and you feel comfortable. This will result in sales for you and the office. Most offices don’t even pay their realtors 70%. With us you will make 70% on your first transaction plus you will have a mentor to guide you though it.

Mentors are necessary because on the first transaction people have many basic questions. This is why we assign someone specifically for our new realtor. This way you have 1 person who is there for all your questions. After the first transaction your questions will be more in depth. They will be legal or Contract questions which is exactly what the Broker is for.
We also have a Short Sale department which will teach you how to do Short Sales which are very popular now.

All the training that you will need for your new real estate career is available with us. So don’t wait any longer, call the office and make an appointment and get started on your training. It’s all here, come and get it! 
